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SECRF" R

15 April 1948

HENCRANDUM POR: THB EXECUTIVE DIRECTOR

Subject: Speclal Heeting of SAHACC Subcomnittee
1. A speciel meeting of tha SANACC Subcomaitiee on Speg iel

Studies and Evaluations was heid this morning to diseuss vardous
problens with Brigadier General icbert A. laClure, who is prasent.y

in charge of Civil Affairc activities for the Arwy in Hew Yowx Uity.
Besides the regular pembars of tie Subcoimiities, Mr. Fred Osgaspar

of the Departaent of State and Captain Caspbedl from the Havy stios Bde

2, Oeneral HcClure started with the pasitive observation tict
there should be 8 paychological warfare organization establimiec
immediately under a pingle head. Be spoke about the interminavis
confllets between OWI and 0SS dwring the last war, and said tual b
division of black and vhile betwsen the CIA spd State is bl argandatis .
In peace-time he fell thal the Dupartment of State should taks the ead
in any planning type of camities, such as the Peliay Group wider
XS5C k, but if the imevitable hapyens and war does break out, when t. e
leadership would swing froz Stete to liitary,

3. In kesping with the iden of repareiipess, he 1s conwuwoc :at
each of the Oranguos of the Amued Services should set up & sdiitary
wnlt in this fleld at the prasent $ime, From sueh wiils dn tiw @il tar
estiblistmant, officers would be available for detsil %o tac ventra
planning group.

e On® of the main probleme he experispged at the theatsr iswl
was the constant tendency tomard useless "dog-fights” betwess Gil, «.38
axd the Military. Agoordingly, te is convinged that the Girertor s
peychologlon). warfare activities in the theater must be a wdlitary iaa
on the staff of a theater camsgncer. He would, of cowrse, bave ceriain
technical operating relationship wiih the ardzation of the neiie ali
dirsctor of psychological warfars, but all ectives would go Lo m s
from the Joint Chiefs.

5+ During the last war, nany thestor companders ware wmiiilag o
recognine the importsnce or megesaiiy of payenclogicel wmrlare. iaoe,
any committee opmrating ip this fiaeld in Washingtom shoamld be positi re
in recamending that a peychological warfare grganisstion sheivla be an
integral part of the work and operations of each theater.
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6« B :llwt injecting himself frequently into the iiscus i
talking edout his experience h?gmim@t Asia whig he was a emher
Ofl. Bince we convened to listen to Ceneral ieClure, I 421t ‘k

gﬁﬁt attempting to impress the Gereral <h hiz e
groond and upa'ionca in thig field,

. 7o General FcClire nmade a flat statepent that CIA ahmﬂd aw
to do with black propeganda. I stressed that black propecaids !
fraquently tled 15 with subversive activities. Thw he ret ’e«arawi i'*
mvim stand thet &l propagands, black and white, should hie under

8. Wr, Qschpner, who was an a.gsiotgat to General ﬁ;ﬁ{lm'q ety
war, stated that one of the problems of his ws:ing comities undaer

- h is whethar they coardinats ’fmtnsﬁ tivitios.? fia s
that the work of bis pormittee would be 118 ted by nayrow
tation that thay paraly caordinate ®facl ti , since ths.« wgald dx
that they were csamé merely with ieviar media and not substs
ovgarisational plan: General MpClure supptr-ted Nr. mhansr'a %
and felt that the ¥5C L camittee should have rank, prestize axi ad
4o decide on the use and method of upse of inflormation.

Fe The Gersral Jeli that yeseprch in the fleld of pevehglogice
warfare was very €ssentlal because withput 1% we have no mlequate or
proper avaluation af the affectivensss of our efforts and the sothod
of improvement. Be stated that he would Uke t2 ser may exparience

eivilians, who did splendid work while with the Armed Servicen -&m‘*r__

last war, utilised today in the dovelopment of techniquer and i
their utimtian of the shortcabgs of paychologleonl warfure 3 ?* g
Warld War II, with suggestions for improvement.

0. WI:I&%&M that the cwrrent question was vhare
place the proposed Mationzl Security Informetion L@nc:\r pinga “he Tl
Security Councll felt that by settipz wp mnother agency under *he ¢
oo many operating problems would neutralize the effectiveness of th
*advisory” character of the Couwncil, General !&celm didn't gee e
else such an orgeplzation could be placed. It couls not be wunler *k

ate

arn.
‘er
S

ews
ard

€ ert

to
Loen
ned

Joint Chiefs becagse the Departie:t of Btate must hove top repreront tio

13 guch an activity.

1l. General JcClure was unequiyocal in hip staid thet a psycho 1
warfare sgency mugt hpve its omn intelligerce functions of collect”
svaluation ard digsemination, Jie stated that the requirementa and n‘
infarsation are so different thet it is not grecticpble fo reds waor

wark of 0-2 or any other Intelligence group, Bacaupe of :ia viewc »

imitinl friction existed botween the psychological warfare activitie
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those of (-2, Hompver, when G2 realized the difference in wne '

. ; : i k f 1341
of information thal was belng sought and wiilisec by the parcooig iea:
warfare persontel, such frictionsl diffieulty disappsarwd. 7o su pore

his viswpoint, G t the nethod of imwerrog: tin:
prisoners and the s both of whiel: brvught 25X1
ramctions of indi PEeCpie. '

12, mmthenmntmtmudmﬁbsng somy of b
tachniques which were uped under varicus clrcumstances snc ﬁpzm giw

improvements shich he £41t should be effected ope:
‘ he L . partic ula
commnnts ware itnhgsm jheaa question frea Wre Cecheror 25X1
told : > & comaitiee was now in the B
assenbling all such information, Frostan of
13, In adjouraing Genersl NaClure that he be gle:
journing § would be gled
to came back at MLMMMZ_A.‘mrt cistano —
25X1
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